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"~ on the job, CIA Director Stansfield

_ embattied corps of professional spies,-

. mused about the change in: the em—f
phasw of the,agency’s critics.- R

" about - ‘why we :aren’t” doing . things |

- when L came here,” he said. “The at-
- titude in the country and in the media,

- lated consxuerably less whxch zs for-

. damental question, however: are U:S.}

_.intelligence* agencies ° prowdmg the-
- information and analysis that are vi-
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. WASHINGTCN'—After two' years

Turner says Le has seen-a dramatic
change i m toe nature of autacks on b.ls
aoency- TR Has P ’
_These days “he savs: detractors are :
more likely to accuse the CLA of fail-
_ing to obtain important mformat:on '
Lhan of breakirg the law.. L
--From the standnomt of the’nahon S

who have sufiered through five years
of ““controversy over -assassination

_ plots,. drug- experiments and -other i’
abuses, - t.he coange- in focus 15 :

(L.

doubt we'come

But for Turver personally. the._
~"latest twist in the long-running CIA

debate could prove uncomfortable. - -

No one, aiter all, could accuse
‘Turner, who came to the agency in
1977, of comglicity in a plot to murder.
Fidel Castro i 1863: But some critics
.—many of them longtime friends of
the "ClA—are grumbling that Tur-
ner’s brusque. style and other quali-
ties have demoralized the agency and

'

that; as” a result,. the-qualty of xts- .

-work has been seriously eroded. - * %
‘In. zn' interview ‘recently, ’I‘urner

‘*“There are a-lot more: auesnons

than there were Just two years-ago

has charnged, and we are being flagel~|
_tunate.” . :

- The CIA’ s faﬂure to predxct t.he fall
of thé Shah of Irar has raised a fun--

.tal to-American policy makers? -~ -1
Although - a ‘House [ntelh°ence
.Committee repert concluded: that the
:ClA performed better in Iran than is- |
-generally- recognized, the question -
persists: Some present and former in- g

‘telligence officials who have chafed:.

at-the restrictions placed on the agen-~,"
¢y in recent years have cited Iran as ! i
evidence that criticism of the CIA has i
damaged naticnal security. l
An emerging majority of specna.hsh P
in the fieid believes that American’ |
intelligence is very good—but not as | |

. good as it couid be and po:sxbly not as 1
good asit used tobe. ..

According to several former CIA«

»OIJ‘”“‘"P rrrla hasea loaas
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- was once in the front line of the cold-war. For instancé. a

- ~ducted a secret war in Lacs. - :

Critics Shiff Focus 10 CIA.
E‘?rc&;veres:, Turner Says

- BY N OR\IAJN KEMPSTEB

" Times Stat writer

c:p—xt de corps that once charactenzed the CIA is gone

These individuals say that Senate and House investiga- i -

tions of inteiligence abuses have sapped the agency’s mo- i

- rale, that Turner has done nothing to réstore it and that, i m l

some ways, he nas made things worse.

Despite all the official stateme'l*.s mora.le 1s still low,”
<a1d one former official who served both overseas and in';
Washington. “Very, very good peoole are retinng five |
Years beiore their pension is due. Turner is just not aetuna '
fnejob done, that's all.”

Figures for 1977, 1978 and the ﬁrst part of this year
show that more and more CIA ernploves are taking early
retirements.

An associate of Turner said that. the renremen*_s should
not be seen as a distress signal. He said the CLA has scaled |
down its operations and Lherefore needs fewer operators. - . |

Concerning charges that Turner has;been bad for agen-
cy morale, this associate said, I think it's a bum rap. You -
hear that most often from the old-timers who have retired,
or left the agency. This is the end of an era. The agency is’
32 years old, and some people who were there from me
"start are reaching retirement age.” .-

Many of these retirees lived throuoh the CIA’s most ex-.
citing years-of covert political -activities and secret wars,
the offxc'a.l said “We don't do that.hnd of Lhm° anymore
It is a changing world.” he said. -

Created in 1947 as a successor to the World War II Of-
fice of Strategic Services, the Central Intelligence Agency

ClA-backed cperation restored Shah Mohammed Reza
Pahlavi to the Iranian throne in 1°5?_“ And t.he CLA con-

According to. congressxonal mves..lvators the age"xcy

plotted assassinations of Fidel Castro and other leaders and
e:menmeuted with drugs on unknowmg subjects. .

When Turner was named CIA director in March, 1977
he pledged that during his tenure the agency would never

*do anything illegal with regard to Amencan citizens:” In !
other words, the requirements of national security would |
never e used to justify illegai activity.:

"Ttwasa pledge that no other CIA director—and no intel--
ligence chief anywhere else in the world—had ever nade
before. Even the CIA's harshest critics say they have no
- evidence that Turner has broken his word.- :

At the same time, the agency hds phased out most of

. what used to be its stock in trade—covert actions intended |

* to manipulate the politics of other countries. Now, accord-;

_ ing to all accounts, the agency concentrates on collecting !

information about military and political events throughout :
‘the world without trying to shape thoseevents. . .. -

How eaecuve 1s tbe Cla m pe"formmg 1ts rev1sed du-

ties?. +. -
To 3 consxderable extent. ‘the answer any mdmdua.l :
gives to that question is shaped by his opinion of the wis- l‘
-dom of resmcanv t.he agency S more controversxal actm- :
~ ties..

Advoca'es of resmctxons to prevent Lhe avency frcm in-
fringing on the rights of Americans are mely to give the ;
ClA passing marks for effectiveness. The agency’s sever- :
est critics these days tend 1o be people who hked the Cla .

tnewayuused tobe. - ' . i

m‘ﬂm@




o

Sanitized Copy Approved for Release 2011/02/22 : CIA-RDP90-O1208ROOO100070050-1 V

Nevertheless, a series of interviews with past and pre-
sent specialists produced this composite picture of U.S. in-
teiigence capability:

—The United States Jeads the world in the sophistication
of its spy satellites, elcctronic eavesdropping equipment:
and other espionage tools. This equipment provides a flow
of information unknown two decades ago, It is also very
icxpensive and dominates the secrét budget of the intel-
sligence community.

i —The quality of intelligence analysis has declined. Some

cexperts say the analysts are overwhelmed with informa-

!ticn thai comes in teo fast to absorb. Others say that the

: field no lenger holds much attraction for academically in-

., clined individuals who arc needced {or a job that more near-

s 1y resembics that of a college professer than a spy.

. —Inieliigence agencies of foreizn governments are more
reluctant than they used to'be to share information with |
the CIA because they fear il might leak. The reluctance is |
real, and costly, even though very little important infor- i

mation has slipped out. Nevertheless, sources in a position |

to know say that Horeign services do continue to trade a

-great deal of information with the CIA because such swaps :

.are usually in the self-interest of both sides. BRI

i+ —Turner is-unpopular with many of his subordinates !

:who dislike his-methods and distrust his objectives. Some |
officials of other agencies who were earlier inclined to give !
the retired admiral the benefit of the doubt have recently !

-become critical of him. ;1 ¢ B U

... =—The CIA and other intelligence agencies were dam- !
‘aged by the often sensational investigations of the Senate!

:and House intelligence committees in 1975 and 1976. Opin- |
“jons differ on the extent.of the damage and on how soon
the agency willrecover.. =7 - § -l 0 T

- —Despite its deficiencies, U.S, intelligence is still quite;

.good. I think we have the best intelligence in the world—:
Jfar better than the Soviet Union,” one Pentagon official|
-said. “Of course, it may be the best-and still not bei
‘enough.” A former deputy director of the CIA- said,"i

~val Academy’s class of 1946, became the 10th CIA director

.. His present critics call him arrogant and ambitious. They

“which include a Rhodes scholarship at Oxford University.
“.. “He has a view of his job that is much more lofty than
-any of his predecessors,” a military intelligence specialist
said. “I think it was a great shock to him that he was not
*named to Cabinet rank.” ST T

© The specialist added that although ‘Turner has had a

‘any man who has been there.”

. said. 1 think he and maybe the White House thought that :

‘tized them for the work they do in finding out whnat the

however, “The system is not as good as it used to beand it
isnotasgeod asit sheuldbe.” . - . L T
Turner was sent to the CIA with a mandate to shake
things up. He did that. One of his first acts was to cut back
more than 800 jobs in the agency's clandestine services. |
Although most longtime CIA operatives had expected sub-
stantial reductions in staff, they considered Turner's
method of announcing the reductions callous.

Turner, a classmate of President Carter in the U.S. Na-

after a Navy career that spanned more than 30 years. As
he rose to the rank of four-star admiral, Turner gained the |
reputation of being 2n innovator and an original thinker.” '

say he is overly impressed with his own accomplishments,

greater opporturity to shape the entire intelligence com-
munily than any previous CIA director, he “probably has
haé less of an impact on the intelligence community than'i
R R R
Turner's critics generally agree that although he did not
cause the CIA’s morale provlems—the House and Senate-
investigations did that—he has aggravated the sitaation.
Ray Cline, a former deputy director of the CIA and now
president of the National Intelligence Study Center, said
that Turner had sent a clear signal to agency employes
that he did not trust them. - :

“] think he was afraid of some of the old hands,” Ci.ine'-

the CIA might be going to overthrow them.”

Frederick A.0. Schwarz, former chief counsel of the
Senate Intelligence Committee and now a consultant to
Vice President Mondale or intelligence matters, said that
the CIA might be less effective than it was a few years ago
but that the congressional investigations were not the
cause. - ... L. UL e Lo

: "Ngbody suggested that they shouldn't have smart ana-
lysts,” Schwarz said. “None of the investigations ever cri-

Russians are doing or what the Iranians are doing.” -+,

- -"“It is possible that there was a psychological impa'ct.;‘.hé:

added. “Some of them may be saying, ‘Pecple don't iike us,
so the heck with it.” But good leadership ought to be able |
toovercome that.” - - © - - . L R
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